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A message is like a baton…



ACTIVATE our choir



PERSUADE those who toggle 
between conflicting ideas



MARGINALIZE 
the opposition



Spreading Lies About Immigrants









https://docs.google.com/file/d/1Fusdv0T1EcQFAEMGZ-GCw7xONaal8wTH/preview
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CROSS-RACIAL 
SOLIDARITY

RACE CLASS NARRATIVE

RACIAL & GENDER 
JUSTICE

GOVERNMENT 
FOR ALL

OPPOSITION NARRATIVE

RACIAL FEARS

RACIAL & GENDER FEARS, 
STATUS THREAT

DISGUST W/ 
GOVERNMENT



Emphasizes unity and collective action to achieve VICTORY.

Opens with shared VALUES (e.g., freedom).  
Names (and/or shows!) race, gender, and class.

ARCHITECTURE OF A RACE CLASS GENDER NARRATIVE

Names VILLAINS who: 1) exploit divisions across races, and 
2) exploit lack of familiarity with transgender people 

in order to get back into or hold onto power and wealth.

Connects joining together to achieve desired outcomes - VISION.
 Names (and/or shows!) that vision.



Message Test Findings

 www.asocommunications.com

http://www.asocommunications.com


Methodology
● ASO Communications, EKOS Research Associates, Keith Neuman and the 

Canadian Council for Refugees conducted an online survey of 2,392 adults 
May-June 2025. Of these adults, 593 respondents elected to take the survey 
in French.

● Each respondent saw, rated, and indicated how likely they were to share the 
opposition message, the status quo message, and then one of our two new 
RCGN messages (each RCGN message was shown to one half of the sample). 
Respondents then answered three questions gauging their motivation and 
likelihood to take action on this issue. 



Segmentation
● Our base (32%) answered forced choice question with 

“Immigrants contribute to our culture and community, and 
we’re all the better for having them here,” and also gave 
the progressive answer to two forced choice questions 
around race and class.

● Our opposition (20%) answered “Immigrants are a drain on 
our culture and community, and we would be better off 
without them here.”

● The persuadables (48%) are everybody else, including many 
who answered “cannot say” to the forced choice questions.



Baseline Attitudes



Vast Majority Hold Pro-Immigrant Stance



…But Immigration a Much Lower Priority for Base 
than for Opposition 

Please indicate whether [immigration] was very important, somewhat important or not important in your decision about which 
party to vote for in this recent federal election.



We should make it easier for refugees living 
in Canada to be reunited with their kids and 

families who are still abroad.

Everyone who comes to our border 
seeking refuge deserves a fair hearing.

Undocumented people who have already 
built a life in Canada should be given a fair 

chance to remain here.

Refugee claimants should have access to 
healthcare, social services, and other 

supports while they await a decision on 
their case.

We should accept displaced people 
regardless of where they come from.

High Overall Policy Support
Do you strongly agree, somewhat agree, somewhat disagree or 
strongly disagree with each of the following statements:



…But Low Intensity for Base Compared to Oppo.
Do you strongly agree, somewhat agree, somewhat disagree or strongly 
disagree with each of the following statements:



2025 Liberal Voters Overwhelmingly Agree with Our Policies
Do you strongly agree, somewhat agree, somewhat disagree or strongly disagree 
with each of the following statements:



Regional Differences
Undocumented people who have already built a life in Canada should be given a 
fair chance to remain here.



Messaging



Opposition Message
Our immigration system is broken and out of control. Cheap 
foreign labour gets first crack at Canadian jobs, and 
line-skipping seasonal workers and international students are 
gaming our system to stay in Canada, making everything, 
including housing, unaffordable for Canadians. We’re letting 
people into our country unchecked and it’s changing the 
Canadian way of life. With housing and health-care shortages 
causing pain across the country, it’s time to stop uncontrolled 
immigration and put Canadians first.



Status Quo Message
The Canadian government’s approach to protecting refugees is 
deeply flawed. Rather than treating refugee claimants as a 
humanitarian responsibility, the government leaves those 
fleeing persecution without support. We have the obligation, 
both legally and morally, to generously provide for those 
escaping violence. We must not abandon the world’s displaced, 
nor Canada’s commitment to human rights. With some key 
adjustments to existing resources, we can see to it that 
refugees are looked after and properly equipped for success.



Canadian Pride RCGN Message
In Canada [and in Quebec*], we speak many languages and come 
from many places – across our differences, we pitch in for each 
other. As we witness politicians spread hate-fuelled lies abroad, 
turning neighbour against neighbour while seizing the resources 
people need, we are proud to be a place that welcomes 
newcomers, ensures wellbeing and refuses to fall for divide to 
conquer tactics. We expect our leaders to carry on that legacy 
because we know, in Canada [and in Quebec], we’re better off 
together.

*Quebec respondents (N=767) received a version of the message that included the words in brackets, while the rest read the message 
without those additions.



Thrive RCGN Message
Whether we were born here or moved from elsewhere, we want 
the best for our families. But certain politicians and those who 
finance them want to turn us against each other. They point the 
finger at newcomers for our struggles while they jack up housing 
prices and chip away at the healthcare and services all of our 
families need. By joining together across races and backgrounds, 
we can make this a place where all families thrive.



Message Performance



RCGN Messages Match or Outperform Opposition 
– while Status Quo Falls Far Short

Give this statement a rating from 0 to 100 in the entry box below, where 100 means the 
statement you just heard is very convincing to you personally and 0 means it is not 
convincing at all to you personally, and you can be anywhere in between.



Message Performance by Region



Base Shows Intensity for RCGN Messages 
Give this statement a rating from 0 to 100 in the entry box below, where 100 means the 
statement you just heard is very convincing to you personally and 0 means it is not 
convincing at all to you personally, and you can be anywhere in between.



Base and Persuadables Eager to Share RCGN Msgs
How likely would you be to share the statement you just read with friends or family 
if you saw it posted online?



Opposition Reports Enthusiasm for Contacting MPs

How likely are you to contact your MP asking them to put more restrictions on immigration?



Less Interest in Contacting MPs among Our Supporters

How likely are you to contact your MP in support of policies to welcome more refugees?



Despite Lack of Desire to Contact MPs , Supporters 
Consent to Higher Bar of Direct Contact

Would you like to be contacted about how you can join efforts to welcome newcomers and refugees in 
your community?



Message Performance Summary
● Opposition message is potent, but RCGN messages match or outperform it on 

convincingness and likelihood to share
● Status Quo language garners agreement among base – but with low intensity 

and reluctance to share – and has little traction with persuadables 
● Canadian Pride outperforms Thrive on most metrics across base and 

persuadables
● Canadian Pride demobilizes opposition – making them less likely to lobby for 

bad policies
● Thrive significantly outperforms Canadian Pride in inspiring base to action



Conclusions & 
Recommendations



Key Takeaways
● Landscape very favorable for advocates – but need to increase salience and 

intensity for base 
● Persuadables susceptible to right-wing rhetoric, but prefer more welcoming 

vision of Canada
● Base highly willing to engage in local, community efforts but not keen on direct 

political outreach
● Tying Canadian patriotism to legacy of welcoming helps defuse opposition
● Explicit economic language mobilizes base



Recommended Message
In Canada [and in Quebec], we speak many languages, come 
from many places, and across our differences, we look out  for 
each other. While politicians abroad spread lies to turn neighbour 
against neighbour, in Canada we reject those who use divide and 
conquer tactics to chip away at the healthcare and services we 
all need while letting housing prices spiral. We are proud to be a 
country that welcomes newcomers, and we expect our leaders to 
carry on that legacy and make this a place where all families can 
thrive. In Canada [and Quebec], we know we’re better off 
together.



Q&A



Appendix



Demographics of Base, Persuadable, Opposition



Demographics of Base, Persuadable, Opposition


